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Obstacle of collective bargaining In India 

The following factors or activities act as hindrances to effective 

collective bargaining: 

 

(1) Competitive Process: 

Collective bargaining is generally becoming a competitive process, i.e., 

labour and management compete each other at negotiation table. A 

situation arises where the attainment of one party’s goal appears to be in 

conflict with the basic objectives of the other party.  

(2) Not Well-Equipped: 

Both the parties—management and workers—come to the negotiation 

table without doing their homework. Both the parties start negotiations 

without being fully equipped with the information, which can easily be 

collected from company’s records. To start with, there is often a kind of 

ritual, that of charges and counter charges, generally initiated by the trade 

union representatives. In the absence of requisite information, nothing 

concrete is achieved. 

 
(3) Time to Protest: 

The immediate objective of the workers’ representatives is always some 

kind of monetary or other gains, accrue when the economy is buoyant and 

the employer has capacity to pay. But in a period of recession, when 

demand of the product and the profits are falling, it is very difficult for the 

employer to meet the demands of the workers, he might even resort to 

retrenchment or even closure collective bargaining is no answer to such a 

situation. 

(4) Where Prices are Fixed by the Government: 

In industries, where the prices of products are fixed by the Government, it 

becomes very difficult for the employer to meet the demands of workers 

which would inevitably lead to a rise in cost of the products produced. 

Whereas the supply price to the consumers cannot be increased. It will 

either reduce the profits of the firm or increase the loss. In other words, it 

will lead to closure of the works, which again is not in the interest of the 

workers. 



(5) Outside Leadership: 
 

Most of the Indian trade unions are led by outsiders who are not the 

employees of the concerned organisations. Leader’s interests are not necessarily 

to be identical with that of the workers. Even when his 

bonafides are beyond doubt, between him and the workers he leads, there 

cannot be the degree of understanding and communication as would 

enable him to speak on behalf of the workers with full confidence. Briefly, 

in the present situation, without strong political backing, a workers’ 

organisation cannot often bargain successfully with a strong employer. 

 
(6) Multiplicity of Trade Unions: 

One great weakness of collective bargaining is the multiplicity of trade 

unions. In a multiple trade union situation, even a well recognised, union 

with long standing, stable and generally positive relationship with the 

management, adopts a militant attitude as its deliberate strategy. In 

Indian situation, inter-union rivalries are also present. Even if the unions 

combine, as at times they do for the purpose of bargaining with the 

employer they make conflicting demands, which actually confuse 

employer and the employees. 

 
(7) Appointment of Low-Status Executive: 

One of the weaknesses of collective bargaining in India is that the 

management deputes a low-status executive for bargaining with the 

employees. Such executive has no authority to commit anything on 

behalf of the management. It clearly indicates that the management 

is not at all serious and the union leaders adopt other ways of settling 

disputes. 

(8) Statutory Provisions: 

The constraints are also imposed by the regulatory and participative 

provisions as contained in the Payment of Wages Act, the Minimum Wages 

Act, and Payment of Bonus Act etc. Such provisions are statutory and are 

not negotiable. 

 
(9) Fresh Demands at the Time of Fresh Agreement: 

At the time when the old agreement is near expiry or well before that, 

workers representatives come up with fresh demands. Such demands are 



pressed even when the industry is running into loss or even during the 

period of depression. If management accepts the demand of higher wages 

and other benefits, it would prefer to close down the works. 

(10) Agreements in Other Industrial Units: 
A prosperous industrial unit in the same region may agree with the trade 
unions to a substantial increase in wages and other benefits whereas a losing 
industry cannot do that. There is always pressure on the losing industries to 
grant wages and benefits similar to those granted in other (relatively 
prosperous) units in the same region. 


